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TRAINING DATES
• Fire Safety. . . . . . . . . . . . . . . . . . . . . . . . . April 6th at 2pm
• Basic Crisis Coordinator Training . .  . . .  April 13th at 12pm
• Reducing COVID Fatigue . . . . . . . . . . . . . April 20th at 1pm
• CERT Refresher Training*. . . . . . . . . . . .  April 27th at 2pm

*(Certified CERT Personnel Only)

Please email Mike Guerrero at mguerre8@kennesaw.edu to 
sign up.
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IAEM Bulletin 

Flexibility vs. Agility 
By Andy Altizer, Director of Emergency Management, 

Kennesaw State University 

F 
exibility is a word closely 

associated with emergency 

management, but what 

about agility? Is there a difference? 

Does it really matter? 

In many professions, including 

emergency management, flexibility 

is extremely important. Just remind

ing people to be flexible is an 

important part of the planning 

process. But, when it comes to 

emergency response, agility is even 

more important. 

Checking the Dictionary 

Using relevant Merriam-Webster

definitions to set the stage: 

■ Flexibility: is characterized by

a ready capability to adapt to new, 

different, or changing requirements. 

■ Agility: is marked by a ready

ability to move with quick, easy 

grace; having a quick resourceful 

and adaptable character. 

Based on these definitions, the 

key word in both is "ready." The 

main difference, in the emergency 

management context, is that 

flexibility seems to center on 

preparedness, while agility centers 

response. 

Agility is more action- oriented 

and, at times, requires first and 

other emergency responses to make 

sudden decisions based on the 

changing situation. Agility would 

more likely be needed during 

Learn about the 

IAEM Certification 

Program at 

www.iaem.or CEM. 

immediate and problematic situa

tions. 

Using the COVID-19 Vaccine 

for a Few Examples 

Let's use the COVID-19 vaccine 

for a couple of examples that 

differentiate the two characteris

tics: 

■ Flexibility is needed when

planning for the number of vaccina

tors needed at a Point of Dispensing 

(POD) site. 

■ Agility is needed when one of

the vaccinators calls in sick the 

morning of the POD. 

■ Flexibility is needed when

planning for vaccines based on the 

lack of reliable information on the 

number and timing of vaccine 

arrival. 

■ Agility is required when 800

doses were requested and 1,400 

arrive. 

Earlier this year, the CDC 

changed the definition of a close 

contact. The definition that caused a 

great need for a great amount of 

agility was the more restrictive time 

period that went from a continuous 

15-minute time period to an accu

mulated time period over a 24-hour

period. This change required agility

in many settings, especially settings

with congregate living and feeding

like universities, retirement homes

or athletic teams.

There is no greater example of 

the importance of agility than when 

educational institutions suddenly 

had to shift gears from face-to-face 

to virtual teaching. 

Look at Another Example 

Beyond the EM Function 

Let's take a quick look at another 

example beyond the emergency 

management function to illustrate 

the difference between flexibility 

and agility. Think of a quarterback 

changing the play at the line of 

scrimmage (flexibility) compared to 

the quarterback stepping back to 

pass, but with receivers covered, 

decides to run the ball (agility). 

Conclusion 

Flexibility and agility are both 

extremely important in emergency 

management, but agility is even 

more important during complex and 

fluid situations. Of course, many of 

the scenarios that require both 

flexibility and agility can be miti

gated with additional contingency 

and continuity planning, as well as 

exercises that throw in "what ifs" 

and wrinkles that are so often 

associated with emergency.A. 

Are you taking full 

advantage of your 

IAEM membership? 

Learn about 

IAEM member 

benefits online. 

----------------------- 

This Article previously appeared in the February 

2021 issue of the IAEM Bulletin, the official 

newsletter of the International Association of 

Emergency Management www.iaem.org
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Things to Know about the COVID-19 Pandemic
Updated Mar. 17, 2021

Important Ways to Slow the Spread

Wear a mask that covers your nose and mouth to help protect yourself and others.

Stay 6 feet apart from others who don’t live with you.

Get a COVID-19 vaccine when it is available to you.

Avoid crowds and poorly ventilated indoor spaces.

Wash your hands often with soap and water. Use hand sanitizer if soap and water aren’t available.

●

●

●

●

●

If You are at Risk of Getting Very Sick

People of any age, even healthy young adults and children, can get COVID-19.

People who are older or have certain underlying medical conditions are at higher risk of getting very sick from
COVID-19.

Other groups may be at higher risk for getting COVID-19 or having more severe illness.

●

●

●

COVID-19
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Getting a COVID-19 Vaccine

Authorized COVID-19 vaccines can help protect you from COVID-19.

You should get a COVID-19 vaccine when it is available to you.

Once you are fully vaccinated, you may be able to start doing some things that you had stopped doing because
of the pandemic.

●

●

●

What to Do If You're Sick

Stay home except to get medical care. If you have symptoms of COVID-19, contact your healthcare provider and
get tested.

Isolate yourself from others, including those living in your household, to prevent spread to them and the people
that they may have contact with, like grandparents.

Call 911 if you are having emergency warning signs, like trouble breathing, pain or pressure in chest.

●

●

●
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How to Get a Test for Current Infection

Visit your state, tribal, local,  and territorial health department’s website to look for the latest local
information on testing.

Talk to your healthcare provider about getting tested. You and your healthcare provider might consider either in-
person testing, an at-home collection kit, or an at-home test.

If you have symptoms of COVID-19, or if you have not been vaccinated and have been in close contact with
someone with COVID-19, it is still important to stay home even if you are not tested.

● 

●

●

Page 7



What Symptoms to Watch For

The most common symptoms of COVID-19 are

Fever

Cough

Headaches

Fatigue

Muscle or body aches

Loss of taste or smell

Sore throat

Nausea

Diarrhea

Other symptoms are signs of serious illness. If someone has trouble breathing, chest pain or pressure, or di�culty
staying awake, get medical care immediately.

●

●

●

●

●

●

●

●

●
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Throughout the month of February, soldiers from the 76th Support Brigade served 
alongside Kennesaw State University Police at a CORE (Community Organized Relief Effort) 
Covid Screening site at Kennesaw State University.  Troops acted as a force multiplier and 
assisted KSU Public Safety in providing traffic control on the site.

During this time, approximately 1,200 individuals were tested at the site.  Individuals 
performed a self-administered, shallow nasal test – the results of which could be viewed 
via a testing portal within 4 days.

Troops from the 132nd Medical, 911th Support and 1st Engineer Battalions served on 
Tuesday and Thursday every week in February.  Major Duncan of the 911th Support served 
as the missions Officer in Charge, and Sergeant First Class Tweedell, also of the 911th, 
served as the Non-Commissioned Officer in Charge of the mission.  The mission was led on 
the ground by Captain DaCosta of the 132nd Medical Battalion. 

(photo credit Pv2 Brackin)

Captain DaCosta of the 132nd Medical Battalion led soldiers in 
daily briefings, assuring a smooth and effective operation.

(photo credit Captain DaCosta)
Soldiers worked closely with KSU Public Safety to assist 
with traffic control. Page 10

Georgia State Defense Force Assist KSU at COVID Testing Site
Written by Major Lee Duncan



From left to right, Captain DaCosta, Lieutenant Milan of KSU Police, and Max Moye, site manager for all CORE sites in Cobb 
County.  For more information on CORE, or to schedule a Covid test at a CORE site, please go to https://
www.coreresponse.org/covid-19/atlanta-ga

Captain DaCosta had the following remarks following the mission;

Members of the 76th who participated were very dedicated to serving the Kennesaw 
community, even though for some, their home communities were hours away. This is a 
testament to the hearts of GSDF soldiers to serve in any capacity the state of Georgia asks 
of them on behalf of its citizens. While we were utilized for traffic control during March, 
the KSU testing site has been in operation since August 2020 and is coordinated by 
several agencies (DPH, CORE, and KSU). With its 6 lanes, the goal for the KSU site was 
to not only stand up efficient drive-through COVID testing but also to support a future 
drive-through COVID vaccination operation with few, if any, changes. Should that 
occur, GSDF stands ready to support such an expansion of goals.

Traffic control may not be as exciting as some of the other missions we have had, but it 
does allow us to interact with the public. I can't tell you how many people waved at us 
with enthusiasm to show their gratitude to men and women in uniform who were, once 
again, serving to support them in crisis.

(Continued from page 10)
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K E N N E S A W  S T A T E  U N I V E R S I T Y

SEPTEMBER 10, 2021 | 11:00 a.m.
KSU CAMPUS GREEN

20 YEAR
REMEMBRANCE

OF 9/11

Please save the date.

K E N N E S A W  S T A T E  U N I V E R S I T Y

SEPTEMBER 10, 2021 | Noon
KSU CAMPUS GREEN

20 YEAR
REMEMBRANCE

OF 9/11

Please save the date.
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STAY CONNECTED

FOR MORE INFO
To learn more about the Office of Emergency 
Management, please visit  
https://oem.kennesaw.edu/

FOLLOW US!

/kennesawstateOEM

@ksuoem

@ksuoem
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CONTACT US
ANDY ALTIZER 

Director of Emergency Management 
andy_altizer@kennesaw.edu

JAMES WESTBROOK 
Assistant Director of  

Emergency Management 
jwestbr9@kennesaw.edu

CHRISTY HENDRICKS 
Emergency Manager, 

Kennesaw Campus 
dhendr16@kennesaw.edu

MIKE GUERRERO 
Emergency Manager,  

Marietta Campus 
mguerre8@kennesaw.edu

WAYNE RANDLE 
Emergency Management Specialist 

rrandle@kennesaw.edu

KENNETH JONES 
Student Assistant  

kjone437@students.kennesaw.edu

HAVAN TEMESGHEN
Student Health Ambassador Project Manager

htemesgh@students.kennesaw.edu

Email us at: oem@kennesaw.edu 
Call: 470-578-6985
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